Foothill Yransic

May 25, 2012
To: Executive Board
Subject: Performance Indicators Report ~ April 2012

Recommendation
Receive and file the April 2012 Performance Indicators Report.

Summary

The performance indicators report provides an analysis of Foothill Transit’s nine key
indicators on a month-to-month basis. Data is collected from a variety of sources such
as the fareboxes on buses; contractor reported data, and financial performance data.

Below is a snapshot of system performance. Further detail on the items discussed
below can be found in the analysis section of this ifem.

e Boardings — Overall boardings recorded for April 2012 was 1,152,487. This
is almost five percent lower than April 2011 ridership.

e Fare Revenue - Total fare revenue for April 2012 was $1,463,875, resulting
in an average fare of $1.27 per boarding. This is an improvement of 6.57
percent over April 2011 revenue levels.

o Operating Expenses — Total operating expenses for April 2012 were
$4,852,522 resulting in an average cost per service hour of $87.73.

e Accidents — There were eight preventable accidents in April 2012, producing
an average of 0.72 preventable accidents per 100,000 miles for the month.

e Customer Complaints — Foothill Transit recorded 9.28 complaints per
100,000 boardings for April. This is a decrease of 6.29 percent from the April
2011 figures.

e Schedule Adherence — This month, 83.3 percent of all trips surveyed were
on-time. This is a reduction of 2.46 percent when compared to Aprit 2011.
Analysis

Attachments A - L show the performance indicators used to determine Foothill Transit’s
progress toward achieving our overall goals and objectives for this fiscal year. In order
to accomplish its mission, Foothill Transit focuses on these goals:

1) Operate a safe transit system;
2) Provide outstanding customer service;
3) Operate an effective transit system;
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4) Operate an efficient transit system.

Qverall System Performance

Foothill Transit’s overall system performance is based on several key indicators. These
include total monthly ridership, vehicle service hours, fare revenues, and the total
operating expenses incurred throughout the month.

Attachment A includes a summary of system goals and their respective performance
indicators.

Total Boardings and Total Revenues

Total boardings in April 2012 were 1,152,487. This reflects a reduction of almost five
percent when compared to April 2011 figures. According to the AAA Fuel Gauge
Report, April 2012 gas prices are six percent lower than in April 2011. Additionally, oil
prices in March of 2011 were reported to be at the highest level since 2008 in Los
Angeles County. These factors are likely contributors to the year-to-year decrease in
ridership. Year-to-date boardings were 11,533,783. This represents a slight decrease
of 0.26 percent from the FY 2011 figure.

Year-to-date fare revenues reflect a three percent increase above the FY 2011 totals.
Revenues in April 2012 were $1,463,875 million, representing a 1.4 percent increase
over April 2011.

Total expenditures for the month were $4.85 miillion, which is an increase of 8.66
percent over April 2011 expenditures. This is likely a timing issue as overall April 2012
year-to-date expenses show an increase of 2.8 percent over the previous fiscal year.

Attachment B displays Total Boardings and Revenue for the past 13 months.

frollowing is a summary of how Foothill Transit's performance indicators relate to
achieving its four primary goals:

Goal #1 — Operate a Safe Transit System — Foothill Transit’s primary goal is to
operate a safe transit system. The number of preventable accidents incurred for every
100,000 miles of vehicle operation measures system safety.

Preventable Accidents per 100,000 Miles

Foothill Transit has adopted a standard of 0.80 preventable accidents per 100,000 miles
for this fiscal year. In April 2012 there were eight preventable accidents, producing an
average of 0.72 preventable accidents per 100,000 miles for the month. This is an
increase of two preventable accidents from the April 2011 figure. Year-to-date accidents
are averaging 0.47 preventable accidents per 100,000 miles.

Attachment C provides a summary of Preventable Accidents per 100,000 Miles.
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Goal #2 ~ Provide Outstanding Customer Service - Foothill Transit measures
achievement of this goal by monitoring the following categories: Complaints per 100,000
Boardings; Average Miles between Service Interruptions; Average Hold Time; and
Schedule Adherence.

Complaints per 100,000 Boardings

In April a total of 9.28 complaints per 100,000 boardings were recorded. This is a
decrease of six percent from April 2011. Of the 107 complaints received during the
month, 61 were related to schedule adherence. There were also 33 complaints related
to operator courtesy, eight related to safety, and five related to fares. The agency also
received 11 compliments for the month. As has been the case over recent months, the
expanded span of hours that Foothill Transit’'s customer service phone lines are now
available have resulted in the recent increase in both complaints and compliments.

Attachment D provides a summary of average Complaints per 100,000 Boardings.

Schedule Adherence

Foothill Transit has adopted a goal of 90 percent Schedule Adherence for this fiscal
year. In April 2012 the agency achieved an average of 83.3 percent on-time
performance on all lines. This is below the performance target of 90 percent and reflect
a decrease of two percent below April 2011 figures. Current year-to-date figures reflect
an improvement of three percent.

Average Hold Time

Data available from the phone systems at our five Transit Stores and our administrative
office allows the monitoring of individual stores, specific lines, and the times at which
there are higher call volumes, so that the stores can be staffed accordingly. The
recorded average hold time of 37 seconds during April 2012 is below the performance
target of 50 seconds. The Transit Store management team continuously monitors the
call queue to ensure calls are being answered in an efficient and timely manner.

Attachment F provides a summary of Average Hold Time.

Average Miles between Service Interruptions

In April, Foothill Transit averaged 32,562 miles between service interruptions. This is
above the fiscal year target of 15,000 miles. Year-to-date average miles between
service interruptions are currently 28,236 which is 6.46 percent lower than the previous
fiscal year.

Attachment G, Average Miles between Service Interruptions, compares the average
miles between service interruptions with our performance standard.
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Goal #3 — Operate an Effective Transit System- Foothill Transit measures its overall
effectiveness as a transit system by monitoring Boardings per Vehicle Service Hour and
Average Weekday Boardings.

Boardings per Vehicle Service Hour

The agency averaged 20.8 boardings per vehicle service hour in April 2012. This
represents a decrease of five percent from the April 2011 figure. The 55,309 service
hours operated during the month are on par to the period in the previous fiscal year.

Attachment H shows the trend of this performance indicator.

Average Weekday Boardings

[n April 2012, the agency averaged 45,989 boardings per weekday. This figure reflects
a decrease of four percent from April 2011 average weekday boardings. Year-to-date
average weekday boardings are currently on less than one percent lower than those in
the previous fiscal year.

Attachment |, Average Weekday Boardings, shows the trend of this indicator.

Goal #4 — Operate an Efficient Transit System- Foothill Transit measures its overall
efficient use of available resources by monitoring farebox recovery ratio and average
cost per vehicle service hour.

Average Cost per Vehicle Service Hour

The organization’s average cost per vehicle service hour in April 2012 was $87.73. This
is a decrease of eight percent from the April 2011 figure. While the year-to-date cost per
hour figure of $90.80 shows an increase of two percent over the previous fiscal year, it
is still below the performance target of $96.27.

Attachment J, Average Cost per Vehicle Service Hour, shows the trend of this indicator.

Farebox Recovery Ratio

The April 2012 farebox recovery ratio was 30.17 percent. This is a 6.67 percent
decrease from the April 2011 figure; however it is higher than the performance target of
25.96 percent. For the fiscal year, farebox recovery ratio is currently tracking at 29.36
percent and represents a slight improvement of 0.32 percent over the previous fiscal
year. The farebox recovery ratio is calculated by dividing total revenue by total operating
expense.

Attachment K, Farebox Recovery Ratio, shows the trend for this indicator.
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t4SHawn King Gillespie Doran o R4 N
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Agenda ltem No. 8



%CED  WLT'BT X #49g°6¢ %Y6'Ce %99 YIE'ZE X  %iloe A oney Alanoday xoqasey
%IL'T- 0P8BS X 08'06¢ L2968 %59'8-  SL°08% X ELU8S i ANOH 83185
apyap Led 3500 aesany WBISAS JIsuBIL JuBRY] ue jetadQ
. ! 2 ? e & i
%95°0-  pSi'9v X €68'sy 000y %6E'V-  TOT'8Y X  685'sy i s3uipseog Aepyaam sSeany
%BY'D-  L'0C X 90z 0oz %I0'S-  61C X g0 H neH
30IA4a5 3PIysA sod sBupieog wiaysAs Jsues) sy ue ajesadp
%9y'9-  S8T'OE X 98’8z 00057 %ST'0-  019°CE X Z95'ZE o suoidnualu] 8nnag
udamyag sa|llAl aBeiany
%Ov'6Z-  PT0 X TEO 050 %P0 LE- LT X [g0 d i) poy aesany
%LSE  %1'C8 %198 %06 %uSt'T-  %yag %E'ES E| 3UBIBYPY ANPBYIS
%EL'TC- 098 9501 S'L %629 166 826 a sHuipaeog
000°00T Jod syuejdwos BIAIBS JaWolsn) Sulpue)sing apinoad
%8S BT- BEQ X 4P 08'0 %00°7T- 95°0 X e o S9N 000°00T
Jad sjuap|I0y 3|geIuaARid WBISAS LISUBE] DJES
ey ] I i [? . [ I, 4 I
%08'7-  TBY'vIE'6YS W/N €0S'SRL0SS W/N %99'8-  P96'SIFYS  W/N ZISTI8YS asuadx3 Sunessdg (R0l
5, . ] ’, i i 0, # i, ’ 1, !
%ET'E  Y9R'SPY'PTS  W/N 9ZET06'VIS W/N %OP'T  CO9'EbE'TS YIN  SL8'E9PTS | anusASY 8424 (210
5, . ] ! Py . ‘ 1,
%800  20b'85S V¥/N 798’855 v/N %00'0  LOE'SS ¥/N 60€'sS SINOH SIS IPIYIA
. ¢ i L} [ L. [t [ A £
%9z'0- S0E’E9S'TT  V/N €BL'EESTT W/N %&egy  £S2Z'TIZ'T V/N  L8YZSTE | s8uipieog [€101
JIUBWIOLD] WRISAS |jRIBAD
e > O/V: N & N %..S :%. 400 3 el &
5 & A & = 3 & e & & €
¥ 3 - N g ) § F §
5 p..ux. 2 & % ) % 3 > F e%
il § & § & & 5 &2 % 2 3
S & » & & & & X § * &
(v & ) ~y 3 ] & £ >
& & 5 o @ & N) ) S
& & 3 F ¥ & 5
& & ¥ 3 &
& 5
ZT-ldy

Hoday s101e21put A9y 1y WSWILIENY



Attachment B

66L2L5'TS

L95°TTSTS

POL0TP'TS

0S8'L67' TS

0S£'T1S6TS

TEL'ESSTS

964SSPTS

808°09%'TS

TOEVLPTS

Z6T'86E'TS

TOL9TH TS

FOY'EVY'TS

8S8TT9TS

GET'BELT

8ve1ZTT

LET'SOT'T

ELT°L0'T

89LBELT

LBTLLTT

S58'97ZT

T8Z'Y81'T

OI8EITT

£L9'%78TT

ELTLET'T

ESTTIZT

9£R‘0RE "1

71-ady

CL-48A

Z1-994

ZT-ler

11-23d

TT-AON

TT-P0

1T-dag

TT-8ny

TT-nr

TT-unf

TT-Aewy

TT-Mdy

SanUaAdY |elol "SA sSulpJeog [e10] g Ju3wydeny

000°002

000'00%

000'009

000°008

000000°T

000°007°T

000°00¥'T

000'009°T

000°008'T

Senuanay i

sguipieog g




Attachment C

80

unr

Aen

198184 » s T A4 itAd

ady JBAL 94 uer 22 AON 100 das

any

inf

(481189 S1 Jamo1)
s3I 000°00T 43d S1U3PIIIY B|(BIUDAI{ ) JUSWILIBNY

ooo

oro

080

021

091




Attachment D

S'L

unr

Aeny

JEF ATy penw—" TT Ad domnlfsriisn TT Ad wmuamnns

idy JeA EN uer 23(] AN 120 dag

Sny

nr

(19m199 s1 Jamor)
s3uipieog 000‘00T 4°d siuiejdwo) :Q Juswydeny

000

00°€

009

00'6

00¢1

00791




Attachment E

%06

uar

Aeag

Ady

yoliey, TLAd ITAd

I ga4 uey J3¢] AON PO

das

gny

ing

(491109 s1 19Y3IH)
IJUBIBYPY 3|NPIaYIS 3 Juawydeny

%0°0¢

%00t

%0°0v

%008

%009

%004

%008

%006

%0°00T




Attachment F

050

unfg

ABIAl

sdy

188U | e

TT Ad wesslife T Ad seanfiseumrs

AeN qo4 uef =14 AON

No

dasg

gny

nr

(191199 s1 1omo1)
dWwil] p|oH 938eJaAY 4 JUaWIYdoeY

00:0

ST:0

0g:0

Sy-0

00T

ST'T

CE:T




4

g8 Attachment G

in
L]

ung

Aey

1edie) 2T Ad T Ad

acly BN qa4 uef a3 AON 110 dag 8ny

inf

(491399 S1 19y3iH)
suoldniialu] IAIDS UDIMIG SI|IN D3RIDAY D Juawiydeny

00007

000°02

000°0€

0000t

00008

000'09

000°0L

00008

00006




FEF 1] RN ZT Ad wesafibuon. h§ P pE———

Attachment H

ung Aepg iy NETT qe4 uer 223 ADN 120 dss gny nfr
_ _ s : 4 001
0'St
;i 00z
0'Se
00t

(191109 sI 1oy3IH)
JNOH dI1IAIBS BIIYSA 12d s3uipieog :H Juawyoeny




Attachment |

000'vY

ung

ABN

Jdy

yadiey TTAd 1T M

18N W EE] uer 330 AON 10

dag

gny

nr

(191199 s1 18Y3IH)
sSuipieog Aepyaaa 98eIaAY ©| JUawWYdeNy

00001

0000

DO00E

000'0Y

00009

00009

000°0L

00008




Attachment J

L2965

unf

A

wBdieL 2T Ad T Ad

dy 1A ga4 uer 233 ADN 100 dag

Sny

ar

(121199 St 1amo)
INOH dJ1IAIBS BIIYBA J9d 1500 a3eIa3Ay [ JUaWIYIeny

FAS

S5

08%

g8%

06$

565

00TS

S0TS

01TS

GITS

0z1%




Attachment K

%96'GC

wdie] TAd ITAd

unfg Ay Ady BN qa4 uef J3Q AON 120 dag any N

(191189 si 1ay3iH)
oney AIBA023Y Xoqale 1) Juswyieny

%01

%51

%0¢

%G7C

%0E

%Gt

%0v




%Iy 0~ or't ViN 6E'T /N %lob-  8r'T T BNl 92[AIOS Ba1yaA Jad sFuipaeog
%L00 gyt v/N 8T v/N %Zt'0 8Pl g1 paads a3upg-ul
%P0 1ZL'959 /N 119°269 v/N %000  L66'V9 L6679 SANOH APIY3A (B30L
%91°0 56€'042'8 Y/N 06Z2'682'8 /N %el'0 OTT'618 680028 SRl IIAIBS BIIUDA
[EENT CLY'EEL0T Y/N i434% v/ %000  0SS'PLOT 05SvL0T SBHA IPIYSA |BIOL
%987~ Z0°'€S X ITES 94'¢% %re'LT- 0528 1628 Juipseog Jad Apisqns a8eseny
%90"€- LTS X orrs 878 %0Z YT~ 69'ES RS Zuip.eog Jad 1500 aSeiaAy
Y5 E ST'IS X 8Z1$ SZ'TS %L5'9  6L'TS LT'18 Zuwpseod Jad asg4 afesony
oe R N 2z et a9 & sl 9
S & g g o S 5 & ¢
S & $ a¥ Ky g N s
& § F ¢ § 3 4 S
o ﬁo ~ Ie] % & Q
& 3 o & ) 4 S $
F o & ) o 5 > &
~ & I} & & B o
& 3 & & ¥
R F :
x
&
ZT-|udy

W21SAS [B10] - Woday suonesadQ 1 uswydely





